SAVANNAH POLICE

To Serve, Protect and Build Trust
SavannahPD.org :

TO: Capt. Lenny Gunther
FROM: Ms. Faith Croskey
REF: End Gun Violence Initiative Monthly Report for August 2018

Year to Date Comparison (2017 vs 2018):

= Homicides:

o 2017:22
= Gang: 5
=  Group: 1
o 2018:17
» Gang: 3
= Group: 1
o 2017 vs 2018: 23 % decrease

= Non-Fatal Shootings (NFS):

o 2017: 81
= Gang: 17
= Group: 1
o 2018: 56
= QGang:7
=  Group: 4

o 2017 vs 2018: 31% decrease

e City Homicides:
o 2017:20
o 2018:17
o 2017 vs 2018: 15% decrease
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Custom Notifications:

* The End Gun Violence Initiative Team made 8 attempts to deliver notifications to
individuals.

o 4 successfully delivered
= 2 custom/retaliation notification
= 2 retaliation notification
o Type of Notification
= 6 retaliation notification
= ] custom/retaliation notification

Law Enforcement Action Meeting:

®  On Thursday, August 30, 2018, a law enforcement action meeting was held to discuss the
upcoming law enforcement action against the ||| | BB There were a number of
representatives from the local municipalities to our federal partners.
o0 Some of the partners included: Chatham County Police Department, Garden City
Police Department, Pooler Police Department, Chatham County District
Attorney’s Office, US Attorney’s Office, ATF, and the US Marshalls.
o There were also representatives from Augusta and Statesboro Police Departments.

= Specialized units from SPD were also present to include members of the Command Staff,
Gang Unit, Violent Crimes, and Strategic Investigative Unit (SIU).

Support and Outreach:

Social Service and Community Workgroups:
= Joint Social Service and Community Workgroup meeting held on August 22, 2018 at
Asbury Memorial United Methodist.Church
Community Events:
=  Mr. Felton attended a job fair in Garden City at Jesus First Community Church where Dr.

Eric Mason is the pastor.
= Mr. Felton attended College Park Baptist Church on August 24, 201 8 and spoke with some
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youth about EGV initiative, poverty and conflict solution.
o Pledges to not use a gun to solve conflict were also passed out
Social Service/Case Management:

= 2 new requests for service
» 6 individuals on current caseload

Community Policing Response to Victims of Violence (CPRVV):

« CRN - Family of Ms. Patricia Sabb from the homicide that occurred at 620 W
41% St.

o Captain Herron, Mr. Felton, and Ms. Dunn offered condolences and services to her
daughter, Ms. Chaqanna Sabb on August 16,2018

Other Notes:

3 successful End Gun Violence Incident Review Sessions were held and valuable
information was received.

12 intel/work-ups requested and completed.

PowerPoint on members affiliated with [JJij that are not currently incarcerated sent out to
the precinct commanders as a result of a homicide being committed by an - member

GTIP Conference attended by Analyst Tamika Verdree between August 20,2018 and
August 22,2018

IlContinuing to work closely with the homicide and gang units in reference to e

Next Steps:

= Executing the 8th law enforcement action against the || -
o 24 individuals have been identified and will be targeted.
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* SAVANNAH POLICE

To Serve, Protect and Build Trust
SavannahPD.org :

TO: Capt. Lenny Gunther
FROM: Ms. Faith Croskey
REF: End Gun Violence Initiative Monthly Report for September 2018

Year to Date Comparison (2017 vs 2018)
January 1°'- September 30":

=  Homicides:

o 2017:22
= Gang:7
= Group: 1
o 2018:18
= Gang: 5
= Group: 1

o 2017 vs2018: 18 % decrease

=  Non-Fatal Shootings (NFS):

o 2017: 84
= @Gang: 16
= Group: 1
o 2018: 64
= QGang: 8
= Group: 5

o 2017 vs 2018: 24% decrease

Custom Notifications:

» The End Gun Violence Initiative Team made 10 attempts to deliver notifications to
individuals.

o 4 successfully delivered
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= ] custom/retaliation notification
= 7 retaliation notifications
= 1 regular custom notification

o Type of Notification
= 6 retaliation notifications
= 7 custom/retaliation notifications
= ] regular custom notification

Enforcement Action Status.

®  Number of Targets: 21
O 3 targets have been arrested
O 3 targets that are currently incarcerated (Georgia Department of Corrections)

“touched”. Random cell searches were conducted by the gang unit on September
27,2018. '

® 2 targets had cell phones and gang writings in their possession.
® ] target had gang writings in his possession.
® 3 collateral arrests made

Support and Outreach:

Social Service and Community Workgroups:

=  No meetings scheduled

Community Events:

= Mr. Felton attended the Character Count Conference on Friday, September 7, 2018.
o He was the keynote speaker about EGV.

= Mr. Felton attended a God Temple of Praise’s community event on Saturday, September
8, 2018 with the Cuyler-Brownsville Community.
o Passed out brochures and discussed the EGV initiative.
»  Mr. Felton attended the Tatemville Neighborhood meeting on September 17, 2018.
= Mr. Felton and Ms. Dunn attended the Southside Citizen Advisory Council meeting on

September 18, 2018.
o EGYV presentation was given.
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= Mr. Felton and Ms. Dunn attended the Kayton/Frazier Home Community Safety Event on
September 21, 2018.

= Mr. Felton and Ms. Dunn attended the Healing Communities Training on September 24,
2018 with the Pastor’s Alliance at Kingdom Life Christian Fellowship.

= Mr. Felton attended the West Savannah Neighborhood meeting on Septerhber 25,2018 at
Moses Jackson Community Center.
Social Service/Case Management:

= ] new request for service
= 7 individuals on current caseload

Community Policing Response to Victims of Violence (CPRVV):

o None

Other Notes:
= 3 successful End Gun Violence Incident Review Sessions were held and valuable
information was received.
= 17 intel/work-ups requested and completed.

= PowerPoints on members affiliated with il and [l Gang that are not currently
incarcerated sent out to the precinct commanders as a result of several shooting incidents.

IlContinuing to work closely with the homicide and gang units in reference to _

Next Steps:

= Continue to execute the law enforcement action against the ||| N
= Identifying call-in candidates and preparing for the next call-in.
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SAVANNAH POLICE

To Serve, Protect and Build Trust
SavannahPD.org :

TO: Capt. Lenny Gunther
FROM: Ms. Faith Croskey
REF: End Gun Violence Initiative Monthly Report for October 2018

Year to Date Comparison (2017 vs 2018)
January 1" —October 31
= Homicides:

o 2017:26
= QGang: 11
= Group: 1
o 2018:20
= Gang:7
= Group: 1

o 2017 vs 2018: 23% decrease
* Gang: 36% decrease

= Non-Fatal Shootings (NFS):

o 2017:87
=  Gang:17
= Group: 1
o 2018:81
= QGang: 11
= Group: 7

o 2017 vs2018: 7% decrease
* Gang:35% decrease

Custom Notifications:

= The End Gun Violence Initiative Team made 11 attempts to deliver notifications to
individuals.
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o 4 successfully delivered
» 2 custom/retaliation notifications
= ] retaliation notification
» ] regular custom notification

o Type of Notification
= 3 retaliation notifications
= 3 custom/retaliation notifications
= 4 regular custom notifications

Enforcement Action Status:

= Number of Targets: 21
O 4 targets arrested
O 3 targets contacted/’touched”
O Warrant secured for 1 target
O 5 collateral arrests

Social Services:

Social Service and Community Workgroups:

»  Social Service Workgroup met on October 3, 2018 at The Salvation Army on Bee Rd.
o 8 social service providers were in attendance.

*  Community Workgroup met on October 24, 2018 at Asbury Memorial UMC.

Support and Outreach:

= Mr. Felton met with Dr. McLain with the Harambee House on October 8, 2018. They were
invited to be part of the community work group.

= Mr. Felton met with Mr. Kevin Foard, Coordinator of Work Readiness Enrichment

Program (WREP) on October 9, 2018 and discussed ways to reduce crime and violence
among juveniles.

= Mr. Felton attended the Prison Re-Entry Initiative (PRI) steering team meeting at the
Georgia Department of Labor on October 10, 2018.

= Mr. Felton met with SPD juvenile officers on October 10, 2018. Discussed the initiative
and how the team can work with them to spread the EGV message.
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Mr. Felton attended the Local Carpentry Union 256 Open House on October 19, 2018.

Mr. Felton attended the Step Up Savannah Annual Breakfast on October 19, 2018.

Community Outreach/Engagement:

Mr. Felton and Ms. Dunn attended the Meet & Greet event at Grayson Stadium for Chief
Minter on October 04, 2018.

M. Felton attended Chatham County Juvenile Court Delinquency Stakeholders Meeting
at the MARC Building on October 12, 2018.

Mr. Felton and Ms. Dunn attended Faith, Hope, and Love on the Courts on October 13,
2018 in Crawford Square.

o Sponsored by Unitarian Universalist Church of Savannah.

Mr. Felton met with Ms. Jones, Director of Youth Intercept Program on October 16, 2018
o Visited an alternative school with Mr. John Bush.

Mr. Felton met with Mr. John Buckovich, Vice President of SCAD on October 17, 2018;
discussed best practices and received recommendations.

M. Felton attended the Cloverdale Neighborhood Association Meeting on October 18,
2018.

o Explained the initiative and passed out brochures along with business cards.

Mr. Felton attended the Central Precinct President Neighborhood Meeting on October 25,
2018 and the initiative was explained.

Case Management:

3 new requests for service
8 individuals on current caseload

Community Policing Response to Victims of Violence (CPRVV):

o None
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Other Notes:

= Governance Board Call held on October 30, 2018

= 4 successful End Gun Violence Incident Review Sessions were held and valuable
information was received.

= 22 intel/work-ups requested and completed.

B Continuing to work closely with the homicide and gang units in reference to || N

Next Steps:

= Continue to execute the law enforcement action against the || -
» Jdentifying call-in candidates and preparing for the next call-in.
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SAVANNAH POLICE

To Serve, Protect and Build Trust
SavannahPD.org :

TO: Major Lenny Gunther
FROM: Ms. Faith Croskey
REF: End Gun Violence Initiative Monthly Report for November 2018

Year to Date Comparison (2017 vs 2018)
January 1! — November 30"

= Homicides:

o 2017:28
= Gang: 11
= Group: 1
o 2018:24
= Gang: 8
Ll Group: 1

o 2017 vs 2018: 14 % decrease
=  Gang: 27% decrease

= Non-Fatal Shootings (NFS):

o 2017:94
= QGang: 19
= Group: 1
o 2018:93
= QGang: 11
= QGroup: 9

o 2017 vs 2018: 1% decrease
" Gang: 42% decrease

Custom Notifications:

» The End Gun Violence Initiative Team made 10 attempts to deliver notifications to
individuals.

P.0O. Box 8032 = Savannah, Georgia 31412 ¢ 912-651-6675 * Fax 912-651-6683



o 7 successfully delivered
= 2 custom/retaliation notifications
= 4 retaliation notifications
* ] regular custom notification

o Type of Notification
= 6 retaliation notifications
= 2 custom/retaliation notifications
= 2 regular custom notifications

Enforcement Action Status:

= Number of Targets: 22
O 8 targets arrested
9 targets contacted
Warrant secured for 1 target
1 Citation
7 collateral arrests

0 O 0O

Call-In:

= 10 individuals approved to attend.
7 groups/sub sects represented to include

o All 10 been confirmed and have received their letters

= 32 law enforcement and community partners have confirmed to be in attendance.

Social Services:

Social Service and Community Workgroups:
*  Community Workgroup met on November 28, 2018 at Asbury Memorial Church
o 7 individuals in attendance

Support and Outreach:

P.O. Box 8032 e Savannah, Georgia 31412 ¢ 912-651-6675 ° Fax 912-651-6683



Ms. Dunn is continuing to follow up with a family in reference to a complaint that the
Chief’s office received.

Mr. Felton met with Mrs. Murdock-Bey, Juvenile Program Manager at the Department of
Juvenile Justice, to discuss working with EGV and juveniles.

Community Outreach/Engagement:

Mr. Felton and Ms. Dunn attended the Cann Park Neighborhood Association Meeting on
November 1, 2018.

M. Felton and Ms. Dunn accompanied Major Gunther and Lt. Reid on Friday, November
2, 2018 to present EGV': Step Forward to a police delegation visiting from Israel.

Mr. Felton attended the City of Savannah job fair held at the Civic Center on November
5,2018.

Mr. Felton and Ms. Dunn attended the Cuyler-Brownsville Neighborhood Association
meeting on November 6,2018.

Mr. Felton attended a job fair at the Georgia Department of Labor on November 8, 2018.
Mr. Felton did a presentation on EGV for the Department of Juvenile Justice on
November 8, 2018.

Mr. Felton traveled to Newburgh, NY to see their Group Violence Model and attended
their Call-In on November 15, 2018.

Mr. Felton spoke at Step Up Savannah Chatham Apprentice Program on November 27,
2018.

Case Management:

1 new request for services
8 individuals on current caseload

Community Policing Response to Victims of Violence (CPRVYV):

o CRN 181122036- Attended the wake service for 9-year-old Gabriel Early on
November 30,2018.
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Other Notes:

3 successful End Gun Violence Incident Review Sessions were held and valuable
information was received.

5 intel/work-ups requested and completed.

Several requests completed for the District Attorney’s office in reference to Montgomery
Market, The Hub, and W. 61% St.

= Intel PowerPoint completed in reference to || N

Bl Continuing to work closely with the homicide and gang units in reference to e

Next Steps:

= Preparing for the next call-in.
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SAVANNAH POLICE

To Serve, Protect and Build Trust
SavannahPD.org :

TO: Major Lenny Gunther
FROM: Ms. Faith Croskey
REF: End Gun Violence Initiative Monthly Report for December 2018

Year to Date Comparison (2017 vs 2018)
January I*' — December 31*

= Homicides:

o 2017:30
= @Gang: 11
= Group: 1
o 2018:29
= Gang: 8
= Group: 1

o 2017 vs 2018: 3% decrease
= Gang: 27% decrease

* Non-Fatal Shootings (NFS):

o 2017:101
= QGang: 19
= Qroup: 2
o 2018:99
= Gang: 12
= Group: 10

o 2017 vs 2018: 2% decrease
=  Gang: 37% decrease

Custom Notifications:

* The End Gun Violence Initiative Team made 40 attempts to deliver notifications to
individuals.
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o 22 successfully delivered
= 2 custom/retaliation notifications
= 8 retaliation notifications
= 12 regular custom notifications

o Type of Notification
- = 2] retaliation notifications

= 3 custom/retaliation notifications
= 15 regular custom notifications

Enforcement Action:

= 8" End Gun Violence enforcement action against the _ ended on
December 6, 2018. The results are as follows:

O Number of Targets: 22
® O targets arrested
® O targets contacted
®  Warrant secured for 1 target
= ] Citation
® 7 collateral arrests

Call-In:

» 9% End Gun Violence Call-In was heldbon December 6, 2018 at The Moses
Jackson Community Center.

o 8 out of thel0 approved participants were in attendance

o Groups represented included
h, and several sects of gang members.

o 59 out of the 109 confirmed law enforcement and community partners were
in attendance.

Social Services:

Social Service and Community Workgroups:
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Social Service Workgroup teleconference held on December 20, 2018.

Support and Outreach:

EGYV representatives attended the ribbon cutting and grand opening of The Front Porch on
December 11, 2018.

Mr. Felton spoke with a representative from Cuidad Juarez, Mexico on December 13,2018
to discuss the initiative.

Community Outreach/Engagement:

Mr. Felton attended the faith leaders meeting with Chief Minter on December 3, 2018.

. M. Felton attended the funeral of homicide victim, ||| B on December 5, 2018

and spoke with his family.

Mr. Felton attended the Prison Re-entry Initiative meeting at the Georgia Department of
Labor on December 12, 2018.

EGV group marched in the Hudson Hill Christmas parade on December 15, 2018.

Mr. Felton attended the Step Up Savannah Chatham Apprentice Program graduation on
December 17, 2018.

Case Management:

0 new request for services
8 individuals on current caseload

Community Policing Response to Victims of Violence (CPRVV):

None

Other Notes:
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Governance Board teleconference call held on December 10, 2018.

3 successful End Gun Violence Incident Review Sessions were held and valuable
information was received.

7 intel/work-ups requested and completed.
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