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WE ARE P3 JOINT VENTURE GROUP
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BUILDING OUR FUTURE. WORKING TOGETHER.
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I s I o n Youth Sports Facility

Coastal Empire ‘l/m
Fairgrounds
Entertainment Job training
Motion Picture +
SoundStages Innovation Center

A

Senior Housing &

P3 JOINT VENTURE GROUP Homeownership
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Working Together To Build A Innovative Future

Savannah State University
Savannah Technical College
Metropolitan Hispanic Chamber of Commerce
Greater Savannah Black Chamber of Commerce
Chamber of Commerce
LGBTQ+ Community
Savannah Youth City
Healthy Savannah
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ID Task Task Name Duration  Start Finish Predecessors 3021 2022 2023 2024 2025 2026 2027
©  Mode H1 H2 | H1 H2 H1 | M2 H1 H2 H1 H2 H1 H2 H1 H2
1 = Revised RFP Submission 1 day Tue 6/1/21 Tue 6/1/21
2 % = City - RFP Review 106 days Wed 6/2/21 Wed 10/27/21 1 . il
3 =  P3JVPG Award 1 day Thu 10/28/21 Thu 10/28/21 2
68 [% = Collect & Compile Baseline Data 20days  Fri11/19/21 Thu12/16/21 5FF -
6 - Uses/Ordinance Development 15days Mon 12/13/21 Fri 12/31/21
72 [ Convert BFO Master Plan to BIM 20days Mon 12/13/21 Fri 1/7/22 I
4 % » PSA Negotiations 25days Thu12/16/21 Wed 1/19/22 HE
5 G4y Technical Review Meeting 1 day Thu 12/16/21 Thu12/16/21 9 M
70 [Ely= MPC Pre-application Conference 1 day Tue 12/21/21 Tue 12/21/21 68FS-10 days |
Al % = Confirm BFO Master Plan Program 20days Tue12/21/21 Mon 1/17/22 70SS > |
8 % » Project Announcement - Public 1 day Mon 1/10/22 Mon 1/10/22 o 1/10
13 By Project Website Launch 1 day Mon 1/10/22 Mon 1/10/22 ¢ 1/10
3 B Community Outreach - Kickoff 1 day Wed 1/12/22 Wed 1/12/22 68SS o 1712
18 - =, Development/Disposition Agreement 60days Thu1/13/22 Wed4/6/22 3,4FS-5 days -
69 &4 MPC Pre-submission Coordination 1 day Fri 1/14/22 Fri1/14/22 t
7 By MPC Workshop 1 day Tue 1/18/22 Tue1/18/22 5 ‘ll'
10 % ’ MPC Follow-up Meeting 1 day Mon 1/24/22 Mon 1/24/22 9FS+15 days L
9 4 MPC Application Submission 1 day Thu 1/27/22 Thu1/27/22 69FS+3 days,4F @ 1727
1 % 2 1st Board Hearing 1 day Tue 2/8/22 Tue 2/8/22 10FS5+10 days | 4
12 % » 2nd Board Hearing 1 day Tue 3/1/22 Tue 3/1/22 11FS+14 days Jf
14 &y 1st City Council Meeting 1 day Wed 3/2/22 Wed 3/2/22  11FS+10 days M
15 G4 ™  2nd City Council Meeting 1 day Thu3/24/22 Thu3/24/22 12FS+16 days !
16 % =, Zoning Confirmation Letter - 4/1 6 days Fri 3/25/22 Fri4/1/22 15 hd
17 % = Final Master Plan Hearing 1 day Mon 4/4/22 Mon 4/4/22 16 T
20 [% = Market Studies - Sports, Retail 60days Thu4/7/22 Wed 6/29/22 74SS -
21 4y = Phasing Plan 15days Thu4/7/22  Wed 4/27/22 18 W
74 &4 ™ Market Study - CBRE 20days Thu4/7/22  Wed5/4/22  72FS-10 days, 1 -
22 M4 ™  Phase1SD 30days Thu4/28/22 Wed6/8/22 21 A
76 - 9% Loan Deadline 1 day Fri 5/20/22  Fri5/20/22 ¢ 5/20
47 % = Phase 1 DD 60days Thu6/9/22 Wed 8/31/22 22 hl
75 % = Update Master Plan per Studies 20days Thu6/30/22 Wed 7/27/22 74FS-10 days,2( )|
19 B4 ™ Economic Forecasts 30days Thu7/28/22 Wed9/7/22 20,75,18 -
50 % = Phase 1 CD 60days Thu9/1/22 Wed 11/23/22 47
53 0y = Phase 1 GMP 20days Thu9/1/22  Wed9/28/22 47 -4
65 % = Phase 1 Bond Offering 60days Thu9/29/22 Wed 12/21/22 53 Y ok
56 G4 ™ Pphase 1 Permits 60days Thu12/22/22 Wed 3/15/23 50,65 )
59 % - Phase 1 Construction 300days Thu3/16/23 Wed5/8/24 56,65 - ] I
23 % . Phase 2 MPC Pre-application conference 1 day Thu 8/3/23 Thu 8/3/23 5955+100 days a
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ID Task Task Name Duration  Start Finish Predecessors 2021 2023 2024 2025 2026 2027
O Mode H1 H2 H2 H1 SH2 H1 H2 H1 H2 H1 H2 H1 H2
26 % = Phase 2 Community outreach meeting 1 day Mon 8/7/23 Mon 8/7/23  23FS+1day
24 % - Phase 2 MPC Application 5 days Fri 8/18/23 Thu 8/24/23  23FS+10 days Yl
27 % - Phase 2 MPC Follow-up meeting 1 day Fri 8/25/23 Fri 8/25/23 24
25 % - Phase 2 MPC workshop 1 day Fri9/1/23 Fri9/1/23 24FS+5 days 4
28 &y = Phase 2 1st Board Hearing 1 day Mon 9/18/23 Mon 9/18/23 25F5+10 days 4
30 &y = Phase 2 1st City council Meeting 1 day Tue 10/3/23 Tue 10/3/23 28FS+10 days T
29 % - Phase 2 2nd Board Hearing 1 day Tue 10/10/23 Tue 10/10/23 28FS+15 days Y
31 % - Phase 2 2nd City Council Meeting 1 day Wed 11/1/23 Wed 11/1/23 29F5+15 days ‘:
32 B4 ™ Phase 2 Zoning Confirmation Letter 1 day Thu11/2/23 Thu11/2/23 31 M
33 % == Phase 2 Final Master Plan Revision Hearing 1 day Fri11/3/23 Fri11/3/23 32 Iv
37 B4 ™  Pphase2SD 30days Mon11/6/23 Fri12/15/23 22,33 -
48 4 ™  phase2 DD 60days Mon 12/18/23 Fri 3/8/24 37,47 -
51 4 ™  Pphase2CD 60days Mon 3/11/24 Fri5/31/24 50,48 "+ -
54 % = Phase 2 GMP 20days Mon 3/11/24 Fri4/5/24 48 -4
66 4 ™  Phase 2 Bond Offering 60days Mon 4/8/24  Fri6/28/24 54 [
62 &y = Phase 1 Occupancy 3 days Thu 5/9/24 Mon 5/13/24 59
57 B4 "™ Phase 2 Permits 60days Mon7/1/24  Fri9/20/24  51,56,66
60 G4 ™ Phase 2 Construction 300days Mon 9/23/24 Fri11/14/25 57,59,66 -
34 % == Phase 3 MPC Pre-application conference 1 day Mon 4/21/25 Mon 4/21/25 60S5+150 days ri
39 % - Phase 3 Community outreach meeting 1 day Wed 4/23/25 Wed 4/23/25 34FS+1 day
35 B4 ™  Pphase 3 MPC Application 1 day Tue 5/6/25  Tue5/6/25  34FS+10 days 'l
40 % = Phase 3 MPC Follow-up meeting 1 day Wed 5/7/25 Wed5/7/25 35
36 % = Phase 3 MPC workshop 1 day Wed 5/14/25 Wed 5/14/25 35FS+5 days |4
41 % = Phase 3 1st Board Hearing 1 day Thu 5/29/25 Thu5/29/25 36FS+10 days ) 4
43 [% " Phase 3 1st City council Meeting 1 day Fri 6/13/25 Fri6/13/25 41FS+10 days T
2 By = Phase 3 2nd Board Hearing 1 day Fri 6/20/25  Fri6/20/25  41FS+15 days T
44 % - Phase 3 2nd City Council Meeting 1 day Mon 7/14/25 Mon 7/14/25 42FS+15 days +
45 % - Phase 3 Zoning Confirmation Letter 1 day Tue 7/15/25 Tue 7/15/25 44 N
46 % -, Phase 3 Final Master Plan Revision Hearing 1 day Wed 7/16/25 Wed 7/16/25 45 N
38 @y ™  phase3sD 30days Thu7/17/25 Wed 8/27/25 37,46 -
49 4 ™  phase3 DD 60days Thu8/28/25 Wed 11/19/25 38,48 h- i
63 &4 ™ Phase 2 Occupancy 3days  Mon 11/17/25 Wed 11/19/25 60 i
52 44 ™  phase3CD 60days Thu11/20/25 Wed 2/11/26 51,49 ‘Jf H
55 % " Phase 3 GMP 20days Thu11/20/25 Wed 12/17/25 49 -4
67 (&4 ™  Phase 3 Bond Offering 60days Thu12/18/25 Wed 3/11/26 55 M
58 4 ™  Pphase 3 Permits 60days Thu2/12/26 Wed5/6/26 52,57 -
61 % = Phase 3 Construction 300 days Thu5/7/26 Wed 6/30/27 58,60,67
64 4y == Phase 3 Occupancy 3 days Thu 7/1/27 Mon 7/5/27 61 g
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WAYS TO GIVE FEEDBACK
AND STAY CONNECTED

1. VISIT OUR WEBSITE: NEWFAIRGROUNDS.COM

2.EMAIL: FAIRGOUNDSPROJECT@SAVANNAHGA.GOV
3.HARD COPIES FORMS AT TATEMVILLE AND LIBERTY
CITY COMMUNITY CENTERS

4, ATTEND COMMUNITY MEETINGS
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