
 
NEIGHBORHOOD REVITALIZATION 
Implement programs that reestablish and preserve 
vibrant, sustainable neighborhoods. 
 
ECONOMIC STRENGTH  
Present programs that have a measurable impact on 
Savannah’s economy. 
 
POVERTY REDUCTION 
Present cultural and art projects which are designed 
specifically to reduce poverty. 



Application Process 

Aug 
• RFP release -  communication (emails, press release, social media)  

Aug 
• Application Workshops: four workshops (including Saturday) & individual sessions 

Sept 
• Proposals submitted by org. & reviewed by staff  

Sept 
• Cultural Affairs Commissioners reviewed proposals 

Oct 
• Cultural Affairs Commissioners meet, evaluated, and determined scores  



Investment Process 

• Notification of investment to Organizations 

Jan 
• City Staff & assigned commissioners meet with Organizations  

• Specific deliverables, measurable goals, outcomes, indictors confirmed 

Jan/Feb 

• Agreement / Contract: 
• Performance contract includes fund disbursement and obligations  

• Evaluation of programs by commissioners  
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